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HIV disproportionately affects the working age 
population, removing productive members from society 
through illness and death. As a result, the countries that 
Egmont partners operate in are some of the poorest in 
the world. In Malawi and Mozambique, over half of the 
population lives below the international poverty line 
of less than $1.90 a day. In Kenya, Tanzania, Zambia 
and Zimbabwe, this trend varies from 20% to 30% of 
the populace. 

Those who are HIV+ require more food to maintain body weight and 
physical activity. Lack of food also leads to increased side effects 
from antiretroviral medication, often leading people to interrupt 
their treatment. This can result in deteriorating health and greater 
infectivity. As families struggle, many turn to higher risk activities to 
meet their basic needs. Women and girls are particularly vulnerable 
to exploitation; many end up turning to transactional sex to survive, 
others are forced into early marriages. Girls are also more likely to 
drop out of school as families place greater emphasis on educating 
their male children. All of these factors increase the likelihood of 
infection and perpetuate the cycle of poverty.

Egmont’s partners provide a cascade of interventions that addresses 
the immediate impacts of poverty for children and families affected 
by HIV & AIDS. These include increasing access to free medical care; 
helping children into school by paying school fees and providing 
uniforms and other essentials; reducing child labour and exploitation; 
and providing food to families who do not have enough to eat. Key to 
each partner’s approach is providing support that enables families to 
provide for themselves. 

In rural communities, Egmont partners increase the agricultural output 
of people affected by HIV: through increasing access to land; providing 
inputs – such as seed, livestock or fertiliser – and equipment; and training 
families on agricultural practices and techniques. In urban areas, a 
greater emphasis is placed on vocational training, thereby helping 
people to gain employment or establish their own businesses. Many of 
our partners also work at a community level: organising business support 
groups; or setting up informal banking schemes, enabling people to pool 
their resources and access credit to grow their nascent businesses. 

Helping individuals and families to generate an income provides a 
sustainable way for people affected by HIV & AIDS to move away from 
charitable support. These approaches not only immediately improve 
the lives of families and children affected by HIV & AIDS, but also 
– cumulatively – help to lessen the impact of HIV & AIDS on some of 
the economies most affected, enabling future generations to develop 
resilience.

It is thanks to your support and continued generosity that Egmont’s 
partners are able to carry out this transformative work, changing the 
fortunes of thousands of families caring for children orphaned and 
affected by HIV & AIDS. We hope you enjoy reading the next few pages 
which detail some of the approaches – and, importantly, results – of our 
partners working towards this aim.

Colin Williams
CEO

Foreword from Egmont’s CEO
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Over the past year, Chiedza has employed a community-based 
approach, working with 107 caregivers, organising them into 
business support groups and providing them with business 
training. Each group operates an Income Savings & Loans scheme, 
enabling members to access credit to help them establish or 
build their income-generating activities. 86 caregivers have now 
successfully set up small businesses that sell vegetables or sweets, 
rear chickens, or make floor polish. The continuing cash crisis and 
worsening economic situation in Zimbabwe has resulted in an 
extremely difficult environment for these new businesses. Despite 
this, Chiedza reports that the ventures are realising approximately 
US$65 a month for each member, whose average monthly earnings 
were formerly just US$10.

“Even though the economy is not favouring our 
businesses, one thing for certain is that I am able to 
get a few dollars at the end of each day and I can buy 
my children food.”

Chiedza reports that each member of the 11 support groups they 
have established is saving US$4 – 10 a month. This pooling of 
resources enables group members to borrow progressively larger 
amounts as their businesses develop, enabling growth and helping 
them to take advantage of opportunities as they arise. For example, 
Chiedza arranged for those caregivers who make floor polish to 
receive training from a specialist, who demonstrated techniques 
to make liquid soap, tile cleaner and toilet cleaner. After training, 
many used their savings to diversify their income-generating 
activities into these areas. With these modest gains, families are 
better able to meet their household needs. Chiedza aims for each 
group member to be able to sustainably support the children in 
their care into the formal school system by the end of the project.

The Zambian Rainbow Development Foundation 
(ZRDF) is a new Egmont partner working in the 
communities of Kamimbya, Kalubula and Mitwe, 
central Zambia. Over the past decade, families 
have been encouraged to settle in these areas due 
to the quality of farm land and favourable rainfall. 
However, changing weather patterns have meant 
that water has become a scarce resource, and for the 
families who have settled here – whose livelihoods 
hinge on agriculture – providing enough food and 
meeting the basic needs of the children in their care 
has become extremely difficult. The high regional 
HIV prevalence (18.2%) further exacerbates these 
difficulties.

ZRDF works with households earning just 300 
Zambian Kwacha (about 90 pence) per day. With the 
average household comprised of 12 family members, 
this small income is simply not enough to meet their 
basic needs . Egmont is supporting ZRDF to boost the 
incomes of these families through direct agricultural 
support. Prior to ZRDF’s intervention, the majority of 
these families practised mono-cropping, whereby 
the majority of their land is dedicated to growing one 
type of produce, usually maize. Unfortunately, maize 
is characterised by low yields per acre and shallow 
roots, requiring frequent irrigation. It also requires 
further production costs, as the harvest must be 
milled for market and then stored, further reducing 
profits. Fluctuating fuel prices sometimes eliminate 
profits altogether. 

From planting to harvest, soya beans require far less 
water than maize and – as legumes – fix nitrogen from 
the air, reducing the need for expensive fertilisers. As 

Operating in the high-density neighbourhood of Mbare in Harare, Chiedza has been 
supported by Egmont to provide informal education and intensive tuition to 150 children 
who have dropped out of school due to their caregivers being unable to afford the cost 
of school fees. The main goal of the project is to enable these children to catch up on 
their missed schooling and be re-integrated into the formal school system. The continuing 
impact of HIV – with 484,000 people across Zimbabwe dying of AIDS-related diseases in 
the past 10 years – means that 80% of the children supported are living with a grandparent 
or extended family member, leaving family budgets stretched. To help families provide for 
the children in their care and meet the costs of school fees and other essentials such as 
books, pens and uniforms, caregivers are being supported to develop income-generating 
projects alongside this educational support.

a result, soya beans preserve soil fertility, boosting the production of the next crop to be 
planted. ZRDF selected 100 smallholder farming families to be trained in the production 
of soya beans, providing them with enough seed and other inputs, such as soil inoculant, to 
plant an acre of land. This will diversify family incomes and insulate them from the volatile 
maize market. Each family is expected to pass on some of the seeds from their harvest so 
that other community members can benefit in the long term. More immediate benefits are 
also realised as families have been organised into school support groups who will donate 
some of their post-harvest produce to a school feeding programme and prepare highly 
nutritious meals for 600 local school children, helping them to stay in school and gain an 
education.

ZRDF’s approach of providing an initial, direct input designed to kick-start a local economy 
is one adopted by many of Egmont’s partners. It enables families to meet their immediate 
needs – to feed their children, pay for school fees and medication – but also provides them 
with the means to continue generating an income in the future.

The Rafiki Girls Centre in Harare, provides vulnerable young girls affected 
by HIV & AIDS with vocational training for in-demand fields such as 
hotel management and catering; tailoring; interior design, as well as 
teacher- and nurse-aide training (pictured below). Trainees also receive 
tuition in information and computer technology (ICT), sewing, cooking, 
entrepreneurialism and business management, and HIV & AIDS education. 
The Rafiki programme is designed to equip these girls with everything they 
need, professionally and personally, to provide and care for themselves. 
Typically, girls who graduate from the Rafiki courses earn between US$200 
and US$800 a month, far in excess of the average wage enjoyed in their 
communities. 

Egmont first supported Rafiki in 2007, with a small grant to train 15 girls a 
year. Since then, the programme has matured and been refined, and Rafiki 
now trains more than 60 girls each year. Since Egmont funding began, it 
has trained 467 vulnerable young women and Egmont has remained Rafiki’s 
largest single donor. With a new, much larger 3-year grant from Egmont, 
Rafiki plans to almost double this total number over the next three years by 
training an additional 400 girls. 

The new grant will enable an uplift in not only quantity but also the quality 
of the training. More contact hours between teachers and trainees and more 
resources will help to achieve even better results. Currently, Rafiki trainees 
share one computer between four girls during their ICT classes and sewing 
machines are in similar demand on the tailoring course. Rafiki aims to 
reduce the numbers of girls sharing from four to two. Despite these scant 
resources, the most recent group of Rafiki graduates have performed well, 
with 72% now employed, running their own businesses or furthering their 
training in other institutions.

Rafiki have delivered proven results in each of their projects to date. The new 
grant level will enable Rafiki to deliver their tried-and-tested programme, 
achieving tangible, effective results more quickly and changing the lives of 
many more vulnerable young women affected by HIV & AIDS.
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from a life on the streets – this helps to reduce their 
chances of infection and provides them with a better 
future.

Thanks to all who attended the Awards ceremony 
and celebrated Egmont’s partners’ continuing 
achievements and life-changing work.

Equator to Cape Charity Bike Ride

Egmont supporters Naomi Scarano and Charlie 
Bellingham are undertaking a 7,000km bike ride 
from Nanyuki in Kenya to Cape Town this spring and 
summer. This monumental journey will see Naomi and 
Charlie passing through many of Egmont’s countries 
of operation and some of the areas most affected by 
the HIV & AIDS epidemic. The adventurous cyclists 
will be raising money for Egmont’s partners and will 
be stopping in northern Malawi to visit Life Concern 
to witness the results of Egmont funding and see the 
work in action. We wish them the very best on their 
5-month, 7-country, two-wheeled, leg-powered ride!

If you would like to show your support for Naomi 
and Charlie’s charity ride or have been inspired to 
fundraise for Egmont, please do get in touch. 

The Egmont Awards

On Wednesday, 7th March 2018, we held our 11th 
Annual Awards event at the Royal Institution 
of Great Britain in London. Recognising the 
remarkable achievements of two outstanding 
partners of the past year, Egmont Chairman 
Jeremy Evans opened the evening speaking about 
the impact that Egmont partners have had, and 
continue to have, on the lives of children affected 
by HIV & AIDS in sub-Saharan Africa.

Award winners Augustine Wasonga and Chitalu 
Chishimba were recognised for two distinct 
achievements. Augustine accepted the award 
for ‘Best Performing Organisation’ on behalf of 
Ace Africa Kenya. Augustine was commended for 
the effective work and tangible results that Ace 
was achieving across communities in the heavily 
affected areas of Siaya county, western Kenya, 
where HIV rates have remained high for decades. 

Chitalu received the award for ‘Most Inspirational 
Individual’ recognising her dedication, 
perseverance and success in establishing Vision 
of Hope, a refuge for girls living on the streets 
of Lusaka, Zambia. Vision of Hope provides girls 
with shelter, food, the chance of an education and 
vocational training so that they can move away 

Contact Us

The Egmont Trust, 
Temple Court, 
Cathedral Road, 
Cardiff, CF11 9HA, 
Wales, UK

+44 (0)29 2078 6434

info@egmonttrust.org

www.egmonttrust.org

Egmont is a registered 
charity.

Registration No. 1108119

To donate, contact us or 
visit our website.

News & Updates


