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Although they are no longer making headlines, the 
ongoing, widespread effects of HIV & AIDS continue 
to be felt across sub-Saharan Africa, perhaps no more 
keenly than in Malawi – the world’s fourth poorest 
country.

In 2015, 84,000 children in Malawi below the age of 14 were living 
with HIV. They, and the hundreds of thousands of children and young 
people affected by the disease, face obstacles in securing enough 
food, accessing treatment and care, and gaining an education as the 
family members that care for them struggle to make ends meet.

Egmont has observed time and again that it is often within the 
communities most impacted by the epidemic that some of the 
most effective responses develop. The many thousands of small 
organisations across Malawi are testament to this. Seeing and 
living through the impact of the epidemic on their work colleagues, 
neighbours and communities, many dedicated Malawians – with 
scant resources or support from international donors – have 
established grassroots initiatives that are able to bring about 
immediate, positive change to small groups and over time adapt 
their responses to meet very specific local need. 

Since Egmont began operating in Malawi in 2006, we have identified 
and funded some of these small organisations and seen them develop 
to become vital parts of the national and international response to 

HIV. Their work has enabled vulnerable and affected children to grow, to 
gain an education, even to start families of their own. Over these past 11 
years, Egmont’s portfolio of supported partners within the country has 
grown as well, with eight organisations now running projects that reach 
over 8,500 people. 

In August 2016, myself and Jake Westlake, our Fundraising & 
Communications Officer, visited each of our Malawian partners to 
assess the impact of their projects, and see first-hand how their work is 
improving the lives of children affected by HIV & AIDS. We were struck by 
the unwavering commitment of all these organisations to transforming 
behaviour and attitudes for better outcomes for children, women and 
whole communities. The next two pages detail some of the tangible 
results that your generous support has enabled.

Nomuhle Gola
Programme Manager

Foreword from Egmont’s Programme Manager
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Kwithu Women’s Group
Mzuzu

When Tenson was six years old, his father moved the family to Mzuzu 
in search of work; however, he left soon after. At the time, Tenson’s 
mother was ill and as they were now in a new city with no relatives 
nearby, Tenson and his younger sister Lucia often went hungry. When 
we asked him if he could remember that time, Tenson went quiet for a 
while. “It was bad”. Lucia, now ten years old, spoke loudly and clearly 
for the only time while we sat with them: 

“It was really hard for Mum to find food”.

Luckily, neighbours referred Tenson’s mother to Kwithu Women’s 
Group. Kwithu run a feeding programme at their centre near Tenson 
and Lucia’s house. With Egmont support, 300 children are fed a hot 
meal there three times a week and given informal tuition in English 
and Maths. 

The Kwithu women helped Tenson’s mother to attend the local clinic for 
treatment and provided nutritional support so that she could recover 
from her illness. Kwithu also enrolled her in agricultural training 

sessions, and helped establish a vegetable garden next to Tenson’s 
house so the family now has enough food for a meal every day.

With Tenson and Lucia looked after three times a week at the Kwithu 
Centre, Tenson’ mother is now able to earn a small income doing odd 
jobs for her neighbours. Tenson and Lucia told us that they are also 
enjoying taking part in the Kwithu classes where they can catch up on 
their missed education.

NASFAM
Lilongwe North, Balaka District, Thyolo District, Zomba District

In 2008, Egmont funded NASFAM’s first adult literacy class for 
poor, rural farmers in Balaka District. The project has since been 
replicated in three more sites with Egmont funding, supporting over 
4,000 predominantly female smallholder farmers to read, write and 
do basic maths. We visited to see the impact of the projects on the 

learners’ lives. 

In Balaka, the groups formed in the project have 
continued and have now been assisted by NASFAM 

to establish savings schemes. As a result of being 
able to read and write, group members have 

been able to learn farming techniques and 
increase the yields of their crops. They now 

bring all of their harvest together and 
negotiate for better prices as a group. 

As a result, income and savings 
levels have increased and group 
members have been able to send 
their children to school, some 
have even been able to afford to 
send their children to boarding 

schools, others have renovated 
their homes, installed steel roofs, 
or bought goats and chickens. 

HAWIP
Rumphi District

In Chimyanga village we met Melina, a 50-year-old widow caring 
for four children. After her husband’s death, Melina’s health 
deteriorated rapidly and she lost almost half of her body weight. 
When she was diagnosed with HIV at the local clinic, Melina 
weighed just 33kg. Melina was so weak, she worried how she was 
going to look after her children. Shortly afterwards, Melina told us 
her youngest son, Victor, also fell ill and was found to be HIV+.

HAWIP, an organisation run by volunteers from the nearby District 
Hospital, heard of Melina and Victor through their network of 
contacts in the local clinics. They provided Melina with nutritional 
packages to improve her and Victor’s health and introduced 
Melina to the Takondwa HIV support group, who – with the support 
of HAWIP’s agricultural workers – manage a small vegetable plot 
near Chimyanga. 

Through the farming activities, Melina was able to provide 
nutritious food for her children and increase her weight. She told us 
that she sells about 750kg of produce each year and is now able to 
pay for her children’s school fees. Her children no longer go hungry 
and Melina is able to care for their basic needs, something she was 
never sure of after the death of her husband.

“There is always food in my house now!”

MicroLoan Foundation
Kasungu

The MicroLoan Foundation’s (MLF) 
aim is to kickstart rural economies 
with a small injection of cash and to act 
as a catalyst for the entrepreneurial 
spirit of Malawian women, the 
traditional providers for children. 
We met with the Tadzuka 
group outside Kasungu, where 
Egmont funding has helped 
800 women to access credit for 
the first time. 

The Tadzuka group are on their first 
loan and received MWK 550,000 (£605) 
to enable them to build their small businesses. 
As a new group, each member saves 10% of the 
loan amount towards personal savings. Group 
members reported that the project has made a huge 
difference in their lives. 

• Dorothy Majiga, borrowed MWK 33,000 (£36) to begin selling 
wrapping cloth and has now expanded to selling fritters.

• Margaret Mwale used to buy 2kg of flour each week for her 
fritters business. She is now able to buy 50kg of flour and business 
is booming! After her loan repayments and savings contributions 
Margaret is able to retain MWK 10,000 (£11) a week to meet 
household needs and pay for her children’s school fees. 

• Sofilet Chirwa has used the loan to set up a local butchery, selling 
mutton and pork to her neighbours. After expenses she is able 
to save MWK 5,600 (£6) a week, enough to feed and clothe her 
children.

Since partnering with MLF in 2011, Egmont funding has enabled 
2,575 women to set up their own income generating businesses, 
helping them to meet the needs of the vulnerable children in 
their care.

Happily, some of the star pupils from the literacy classes have started 
teaching other community members and passing on their knowledge. 
The communities are supportive and provide pens, paper, blackboards 
and chalk to these self-supporting groups.

In Thyolo, where an Egmont supported project has just finished, ten 
self-supporting groups have now been established. These projects 
have enabled women and men, whose poverty denied them the 
opportunity to learn at a young age, to improve their lives in many 
small, significant ways: the ability to read bus timetables; follow the 
instructions on consumables and farming inputs; and use scales when 
selling to vendors to ensure that their hard labour is not swindled.  The 
difference that these projects have made, not just in the lives of the 
individuals but across whole communities, is palpable.



gifted young Zambians, helping them to access and 
benefit from world-class educational opportunities. 
We hope to see you there!

Egmont Fun Run 2017

On 23 September, Egmont Trustees Clare Evans and 
Alison Mayne, accompanied by friends and family, 
will be taking part in the Brighton Colour Run, to 
fundraise for Egmont’s partners.

The Colour Run is a family friendly 5km event with a 
difference. Starting on Madeira Drive, the course runs 
along Brighton’s sea-front and pier. At the finishing 
line and along the course, runners and spectators are 
encouraged to throw powdered paint at each other!

If you are interested in getting messy for Egmont and 
raising some money for our partners’ projects, then 
please do get in touch and we can help you register.

Exotix Partners Charity Day

Each year, Exotix Partners – one of the world’s 
leading investment firms for frontier and illiquid 
markets – donates all the trading commission 
from its Annual Charity Day to nominated charities 
operating in the areas where it does business. 
Egmont is delighted to announce that we were 
selected as one of Exotix Partners’ charities for its 
Annual Charity Day held on 7 December 2016.

Exotix traders raised a fantastic £10,000 for 
Egmont, which will be directed towards the work 
of Egmont partner Meninos de Moçambique, 
in Maputo. Over the coming year, these funds 
will enable 275 children living on the streets of 
Mozambique’s capital, many of whom are HIV+, to 
sleep in a safe place, wash, enjoy a hot meal and 
access vital healthcare.

The Annual Egmont Awards

On 8 March, Egmont will once again be hosting 
our annual awards at the Royal Institution of 
Great Britain, recognising the achievements of two 
outstanding partners over the last year.

This year, we will be presenting an award to the 
Girl Child Counselling Women Group (GCCWG), 
a highly effective organisation improving the 
lives of women and young girls in Matunda, rural 
Kenya. The award for Most Inspiring Person will go 
to Florence Lutale of the Kucetekela Foundation, 
for her tireless work in identifying and caring for 

Thank You!

In December 2016, 
Egmont passed 
two milestones. 
After 11 years of 
operation, working 
with and supporting 
over 80 different 
organisations, 
we are pleased to 
announce that over 
£5 million has now 
been disbursed by the 
Trust.

Over the same period, 
Egmont’s Programme 
Committee also 
assessed and approved 
funding for Egmont’s 
200th project.

We would like to 
extend our thanks, 
on behalf of the 
thousands of children 
and families helped 
by our partners, to 
all of our supporters 
for their continuing 
generosity and 
support which has 
made this possible.
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