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Autumn 2018An estimated 1.5 million people across Kenya are infected with HIV, 

including 110,000 children. A further 840,000 children under the age 
of 17 have lost one or both parents to AIDS. The effect on families 
is profound, across every community and every level of society. In a 
recent field visit to Kenya, Jane Baker, our Operations Manager, and 
I undertook project-site visits to all of our Kenya partners to see for 
ourselves how Egmont’s support is improving the lives of some of the 
children affected by the epidemic. 

Across Kenya, family members and relatives – the traditional 
social safety net – continue to struggle under the impact of AIDS. 
Grandparents who expected their children to provide for them in 
their old age have become caregivers and breadwinners once again. 
Older siblings are taken out of school to care for sick relatives or 
to start earning an income to meet their families’ basic needs: food, 
clothing, education and healthcare. With over one-third of the 
population living on less than $1.90 a day, many go without one or 
more of these essentials.

During our visit, we saw how Egmont’s partners work to help these 
children and families, and assessed the impact of their interventions. 
Our Kenyan partners are diverse, working in both rural and urban 
contexts and applying a variety of unique approaches. Some are 
tried and tested, such as: increasing access to more and better food; 
education; and helping families to generate more income. Others 

are employing innovative and novel approaches to the problems facing 
them and their communities, such as: educating teenagers in Nairobi’s 
slums on how to avoid HIV through the medium of football; or changing 
community practices amongst the Samburu tribe of central Kenya, 
helping to reduce the likelihood of young girls contracting HIV. All are 
led by committed, inspiring individuals who know what works best in 
their local contexts. All are achieving tangible impact on the ground and 
in the lives of children affected by HIV.

Our time with each of the partners in Kenya reaffirmed the efficacy of 
Egmont’s approach, which is only made possible through your continued 
and generous support. Over the next few pages, we hope to share some 
of the insight we gained and show you how your support is changing the 
lives of thousands of children affected by AIDS across Kenya. On behalf 
of each of them, thank you.

Nomuhle Gola
Programme Manager

Foreword from Egmont’s Programme Manager
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The first partner we visited was Sponsored Arts For Education (SAFE) 
in the Westgate Conservatory Area, about 450km north of Nairobi. 
SAFE works with the local Samburu tribe, using a variety of theatre 
performances and community dialogue to educate the Samburu 
about HIV. One of the driving goals of the project is to reduce the 
incidence of Female Genital Mutilation (FGM), a cultural tradition 
that every Samburu girl is expected to go through and a significant 
contributor to the high HIV prevalence amongst the Samburu. We 
were met by Francis and Veronica, two local Samburu who lead the 
Egmont project, who are well respected in the community. 

The SAFE team was in the middle of marketplace performances when 
we arrived (see picture above), creating awareness and generating 
dialogue around HIV and FGM – known locally as ‘the cut’. Tradition 
is extremely important to Samburu communities and great value is 
placed on women undergoing FGM, particularly amongst the older 
generation, who view it as a rite of passage to adulthood. Francis 
and Veronica are keenly aware of this and through SAFE’s work are 
beginning to encourage the idea of alternative ceremonies – ones 
that preserve some traditional characteristics and respect the cultural 
importance of the ritual. Good progress is being made and women and 
community leaders are now willing to question and discuss the issue. 

The performance on FMG brought out heated debate, 
with the men visibly agitated by the suggestion of 
stopping FGM and alternate ways of observing the 
process. However, the impact of HIV on the community 
and the work of SAFE are slowly changing minds. 

Many girls are expressing their wishes 
to not undergo FGM to SAFE volunteers 
working through their school outreach 
programmes.

In the evening, we met with elders of 
each village that SAFE is working in. SAFE’s 
sensitive and culturally appropriate approach 
has helped to create good relationships with 
these elders. They were all very progressive thinkers 
and, along with SAFE, were advocating an end to the 
practice of FGM. 

They say their own daughters will never undergo FGM 
as they understand the dangers and health implications. 

These are the messages they take to their neighbours and the 
community with the hope of changing beliefs, attitudes and ultimately 
behaviour. It is a slow process that will take time to achieve.

CENTRAL KENYA
Egmont has a total of eight partners operating projects in Kenya. The HIV prevalence rate 
varies greatly across the country, with the slums of Nairobi and Nyanza province in western 
Kenya being some of the worst affected. Egmont’s Programme Committee rigorously 
assesses each project based on need and expected results, and it is no coincidence that the 
majority of our Kenyan partners are based in and around these two areas. We are pleased 
to share the highlights of this extensive trip with you in this newsletter.

KENYA
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In Nairobi, we visited two of Egmont’s long-term 
Kenyan partners. Both work in the capital’s slums, 
where HIV prevalence amongst the local population 
is 12% compared with 5% in the rest of Nairobi. 

The Trust for Indigenous Culture and Health (TICAH) has been 
supported by Egmont since 2007 and works in the Viwandani, 
Korogocho, Majengo and Kibera slums. TICAH provides training 
to HIV+ and AIDS-affected families in nutrition, home-based care 
and cheap, readily available remedies to common illnesses, helping 
to reduce the cost of healthcare on some of Nairobi’s poorest. 
However, the strength of TICAH’s approach is in their support group 
network, run by community volunteers called miale ya jamii – which 
means “community sparks” in the local language. The miales take 
TICAH’s teachings on nutrition, healthcare, sexual and reproductive 
health and pass it on to many more members of their community. 

The miales now number some 550 people, each 
of whom work within their own communities, 

reaching many thousands more people. 

TICAH supports the miales in developing their 
own community responses. For example, one 

group started a support group for survivors 
of sexual violence, enabling them to 

receive emotional and psychological 
support from peers and counsellors. 
This group’s work has evolved into 
a network of safe-houses and 
sympathetic police officers and 
judges that provides victims of 
violence and child abuse with safe 
havens to escape the violence, be 
referred to health centres and help 
bring the perpetrators to justice. 

We met three of the miale involved in this scheme who work at the 
TICAH offices, manning a hotline – called the Aunty Jane Hotline – 
for people to report incidences of abuse. The hotline has expanded 
to cover the whole of Kenya and offers a counselling service on 
sexual and reproductive health and HIV.

NAIROBI
Egmont’s other partner in Nairobi, Vijani Amani Pamoja (VAP), brings young 
people together to play football while educating them on responsible 
sexual relationships, allowing them to develop the skills necessary to lead a 
healthy life. Egmont’s first grant to VAP, back in 2010, was one of their first 
international grants. We visited to assess some their activities and witness 
their progression as an organisation.

Since their first grant, VAP has expanded operations to 
33 sites across Nairobi, and over the last two years more 
than 6,200 young people have gone through their unique 
programme, combining football tournaments and training 
with information on HIV and behaviour change. 

The popularity of football provides a way to communicate with both young 
adults and whole communities. Many local people turn up to watch the 
tournaments, are educated about HIV and can take an HIV test on the spot, 
thanks to VAP’s mobile testing units.  

TICAH and VAP are employing very different approaches to the impact of 
HIV in the slums of Nairobi. However, both approaches are linked in their 
ability to reach many more people than the initial outlay from Egmont would 
suggest. As a result, these cost-effective projects are able to reach many 
thousands of people affected by AIDS across Nairobi’s sprawling slums. 



Farewells

2018 marks the departure of two of Egmont’s longest 
serving and dedicated team members from their official 
capacities with the Trust. In June, Alison Mayne stepped 
down from her position as Trustee to more actively 
engage in her capacity as Chair of the Governors at 
Perins Academy School. Alison remains very committed 
to Egmont and our partners and has taken up the post of 
Egmont Ambassador. Jane Baker, Egmont’s Operations 

Manager, stepped down from her post in August to 
spend more time with her family, marking the end of 
nine years of service to Egmont. Both Alison and Jane 
will be greatly missed for their personal commitment, 
boundless energy and professional rigour. We wish 
them the very best and look forward to working with 
them in the future.
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Partner News
Nomuhle and Jane also 
met with the directors 
and staff members of 
9 potential Egmont 
partners, many of 
which included field 
visits to see the efficacy 
of their approaches 
and the impact they 
had already achieved 
in their communities 
without Egmont 
funding. As a result 
of these meetings, 3 
of these organisations 
have progressed to the 
next stage of Egmont’s 
selection process 
and will be invited 
to submit a project 
proposal.
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Five of Egmont’s Kenyan partners operate in the Western and Nyanza provinces, near the 
shores of Lake Victoria. HIV is more widespread in this region than the rest of Kenya. Homa 
Bay county in Nyanza, for example, has recorded HIV prevalence rates as high as 30%. Here 
we detail some of the insights we gained from field visits to two of our partners based in 
this region.

At the Kenya Poverty Elimination Network (KPEN), 
based in Homa Bay, we met Patricia. Patricia looks after 
her five grandchildren on her own after the death of 
her children and husband and has been supported by 
KPEN through the Egmont project.  

After her husband died in 2013, Patricia was unable to 
support her grandchildren. They survived on the small 
amount of maize and beans they could grow. None of 
the children were able to go to school as she could 
not afford the school fees. Fortunately, KPEN helped 
support Patricia and gave her agricultural training in 
growing amaranth – a nutritious and valuable local 
crop – on her small plot of land. Using the profit from 
the amaranth sales, Patricia expanded into growing 
potatoes and cassava, which provide a more varied and 
nutritional diet for her and her grandchildren and help 
to generate income year-round.

KPEN encourages the grandparents they support 
to purchase chicks and other small livestock with 
their profits. Patricia bought 1 cock and 3 hens and 
we saw that she now has many, many chickens that 
feed off dried cassava peelings and amaranth husks. 
Her house is now well-maintained and she is able to 
afford the cost of school fees for her grandchildren. We 
saw that she even has a chlorine dispenser for water 
purification, helping to reduce the incidence of water-

borne diseases. She no longer receives support from 
KPEN and is completely self-sufficient. KPEN’s current 
Egmont-funded project supports 150 grandmothers 
like Patricia.

Travelling north to Mumias we visited Egmont’s newest 
Kenyan partner, the Nasio Trust. Nasio is based in 
Kakamega County, and helps local families to set up 
agricultural projects such as vegetable gardens, fish-
farms and bee-hives, to help them meet the needs of 
the children in their care. They also operate a centre 
where children whose families cannot afford the cost 
of school fees can come for informal tuition. Through 
their school feeding programme, over 400 children are 
fed each week. Central to Nasio’s approach is local 
engagement with their work. As such, caregivers and 
parents volunteer their time at the centre, helping 
to grow food for the children or assisting with the 
informal tuition. Egmont has supported Nasio to 
deliver a programme of HIV education and prevention 
strategies targeting adolescents amongst the families 
they support. This is particularly timely because the 
number of HIV infections in Kakamega county has 
more than doubled amongst people aged 15 years and 
older in the past 2 years. Nasio begin implementation 
of this project in the autumn and Egmont will continue 
to monitor their results closely.

WESTERN KENYA


